
  2016 Kids@PEACE Report 

 
Kids@PEACE is a collaborative initiative 

which enables children and families in 

crisis to access Equine Assisted 

Psychotherapy and Learning (EAP-L). 

EAP-L is a cutting edge experiential 

therapy effective for trauma treatment especially when 

traditional methods are not enough or fail. 

PEACE Ranch, along with agency partners and funders 

have pioneered this program to collaboratively address 

the effects of trauma for children and families in crisis. 

Crisis is costly- emotionally, physically and financially. 

This effort to reduce the costs in children’s lives, family 

systems, and the resources spent by our community is 

changing lives, empowering families, and strengthening 

the System of Care in Northern Michigan. Following are 

the results of the second year of this pilot. 

 

 

Program Overview 

2016 Kids@PEACE services began April 5th and continued through December 18th.  Once started, an 

average of four hours of EAP sessions were provided weekly over 8 months. 

Children served: 

● ranged in age from six to seventeen  

● fit the demographics served by agency partners. 

● were from the six county area. 

● attended weekly or biweekly  sessions depending on level of crisis. 

● attended three to 10 sessions depending on level of crisis. 

● 100% of the children served had positive outcomes, some were remarkable as outlined by 

agencies in their reports included below. 

Noteworthy is this year’s report is that all of the children placed in permanent homes as a result of the 

2015 program had their adoption finalized in 2016.  It was an amazing blessing to attend these 

celebrations in courtrooms from Benzie to Kalkaska.  However, this transition can be very difficult for 

children who have been in foster care for several years because moving to permanent homes takes 

them out of the foster care department with all it’s supports and into adoption.  This often mean a 

complete change over in support staff.  Family sessions held at the ranch improved continuity of care for 

these children and contributed to a more successful transition and improvement of the system of care. 

 

New this year was the inclusion of interns from Grand Valley Social Work program.  Interns were 

overseen by PEACE Ranch and agency staff in EAGALA Model sessions.  This provided a rare educational 

opportunity enriching their experience and broadening their skills. 



2016 Kids@PEACE Pilot Recommendations:  

● Reach out more broadly to potential agency partners 

● Provide more services to more children & families 

● Continue to educate at the agency level 

● Point person liaison between agencies to improve communication 

 

2016 Agency Partners  

Child and Family Services of Northwest 

Michigan (CFS) promotes the safety and 

well-being of children, adults and families by 

providing services that offer opportunities and 

support for social and emotional healing and 

growth.  Program and services provided 

include: Foster Care, Adoption, Behavioral 

Services, Family Support. 

Northern Family Intervention Service (NFIS) 

offers intensive short-term interventions for 

children and families within their home, 

school, and community. Traverse Bay 

Children’s Advocacy Center (TBCAC) mission is 

to protect children by providing prevention 

and multidisciplinary intervention in 

investigation, assessment and treatment of child sexual and physical abuse in an environment that is 

child-sensitive, supportive and safe. 

PEACE Ranch mission is to provide equine assisted psychotherapy to all in need.  

 

MOU Terms 

No money was exchanged between agencies and all services were provided free of charge for the 

children and families.  Each agency contributed to meet the client's needs as outlined in a memorandum 

of understanding defining each partner’s responsibilities.  These terms are available upon request. 

 

Funding and Donors  

Most communities are unable to provide this level of service for disadvantaged families because it is 

considered too costly.  However, when you consider that the cost of sending one teen to residential 

treatment costs $87,961.35 per year (on average $240.99 per day) it puts things in proper perspective. 

This year we are especially grateful to Mike & Denise Busley, Twilight Rotary Club, Community 

Foundation Matching Funds  and Community Foundation Donor Designated Funds for their support of 

this vision and continued investment in the provision of the best possible preventative  treatment 

available for society’s most vulnerable children. 

 

 



2016 Income 

Donors/Partners In Kind Donor Total 

In Kind: 
CFS 
NFIS 
TBCAC 
PEACE Ranch 

 
4850 

250 
1000 

  

Twilight Rotary  1000  

Community Foundation Match  500  

Community Donor Designated  4000  

Private Donor  5000  

Total  6100 10500 18300 

 

 

2016 Actual Expenses 

Itemized Cost Hours Cost per hour Total Cost 

Mental Health: 
● NFIS 
● CFS 
● TBCAC 

 

 
5 

97 
20 

 

 
50 
50 
50 

 
250 

4850 
1000 

PEACE Ranch: 
● Equine Specialist 
● Horses & Equipment 
● Facility & Materials 

 
122 

 
50 
25 
25 

 
6100 
3050 
3050 

Total 122 150 18300 

 

Total Served:  20 

Total 1 hour sessions provided: 120 

Type of Sessions:  Individual and Family Therapy 

Geographic Area: 6 Counties 

Clientele: children in foster care, adoptive homes, foster parents, biological parents, victims of sexual 

abuse and their families. 

 
 



 

Partner Reports 

 

Child & Family Services of NW MI 

Outcome of EAP Program 

 

VISION 

Children, youth and adults will be 

provided an opportunity to engage 

and be positively impacted through 

an experiential process of recovery 

from trauma by participation in 

Equine Assisted Psychotherapy. 

  

*This year due to injury only one 

CFS staff member was able to 

facilitate for most of the year which 

impacted the number of sessions 

weekly which could be utilized. 

From April 2016-December of 

2016: 

Children/Youth served = 6 (71 EAP 
sessions) Add Grace sessions 
Adults/Caregivers served = 3 (27 
EAP sessions) 
Total clients served = 9 
  

 

 

 

 

BENEFITS 

● Support in new foster placements leading to adoption. 

● Support in following adoptions to ensure success of youth and caregivers in their journey. 

● Improving communication skills, boundaries, and parental bond leading to successful 

reunification for parent and youth. 

● Improvement/increase in positive peer relationships 

● Increase in effective and appropriate boundary setting 
● Overall improved emotion management/effective coping skills 
● Increases in self-awareness/insight, self-confidence, self-esteem, self-responsibility 

● Overall gaining of a sense of peace-decrease in both inner and outer conflict 

  

 



Traverse Bay Children’s Advocacy Center  

First session Monday July 11, last session Monday December 05 

Individual Sessions: 10 hours 

Family Sessions: 10 hours 

All clients from Grand Traverse County 

 

Client Profiles 

B- Goals: Creating a stronger family bond particularly 

between father and daughter.  Family sessions consisted of 

Dad, Step-mom, both in their late thirties. Daughter, 

identified patient, is 10 and the son is 9. The family is 

low-income to middle class. Son experienced physical 

abuse, daughter was transitioned from her biological 

mother’s home to her biological father's home twice due 

to safety plans. 

During a pivotal session, Dad put himself physically in a 

position of protection for his daughter as they walked 

behind the horse which became symbolic for  his ability to 

protect her from danger. This was a turning point in the 

relationship.  Only a few sessions were needed after this 

and the family reported being able to communicate more 

effectively and that they were working through issues as a 

team.  

 

 

S- Goals: To to gain acceptance, confidence within themselves as a group and to discuss emotions more 

openly. During family sessions they explored relationships, observed communication, and challenged 

their perceptions.  Their last session was illustrative of their progress as they worked together at their 

assigned task with clear communication and coordination. They noticed when they felt split up by the 

horses, reassembled  and began again as a team. The family not only found a place to feel accepted, but 

they grew in their communication skills with one another, utilized the strengths of their family, to work 

through obstacles with confidence.  

 

C-Goals:  To increase self-esteem, confidence, and provide a peaceful place to process the events in her 

life. Early teen, white female, victim of sexual assault lives with her biological father, stepmother and 

siblings and visitations with mother. 

C started out standing a long distance away from Lilly, a traumatise rescue horse. Lilly was timid. Five 

months later, she was feeding Lilly from a bucket in her arms. C stood tall, firm, and confident, smiling 

while Lilly ate from the bucket. There was a miniature horse, Cocoa, who was continually trying to eat 

food from the bucket. C consistently stood up for Lilly setting boundaries by pushing Cocoa away until 

he stopped trying.  The client’s growth in confidence and ability to set boundaries was generalized 

broadly in her life.  

 


